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1. Microfinance Business in Myanmar

JS. S
Currently, MFls in Myanmar are in challenging situation due to much unpredictable changes in their business environment.

Restraints due to labor-oriented operation, competition from new MFls, uncertainty of Post Covid—19 era, have negatively affected

the market’s socio—economic growth. As such, MFls in Myanmar are faced to set critical strategies for business sustainability.

CHALLENGES

Expanding Untact* Sales

New MFI
Companies *Untact is the new word which consist of UN + CONTACT(CO is dropped out) and
means non—contact, no—contact or zero—contact, created due to covid19 situation

Delinquent / _ -
Overdue / Developing Digital Channel

Collection Other

Financial
Institute

Improving Payment and Collection

Security /
Fraud

Supporting Loan Officer Activities




1. Microfinance Business in Myanmar : [T Environment -

T
ICT (Information and Communication Technology) in Myanmar still falls behind other countries worldwide; and Digital
Transformation readiness may still be early for country—wide adoption. However, due to efforts by local regulators Myanmar is

quickly showing drastic improvements to lay strong foundations for Digital Transformation and Insurtech.

Internet Penetration (%)

45% 41% JAN MYANM " * d
e . 39% THE ESSENTIAL HEADLINE DATA YOU NEED TO UNDERSTAND THE STATE OF MOBILE, INTERNET, AND SOCIAL MEDIA USE —
soo, 34%
30% 28% TOTAL MOBILE PHONE INTERNET ACTIVE SOCIAL
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Internet Users - Population (Million)

” AN
54.23 22.0
211 22.2 4

18.4 MILLION MILLI ILLION

20.0 15.2
10.8 URBANISATION: vs. POPULATION: PENETRATION: PENETRATION:

“m B o ‘- 4
0.0

2016 2017 2018 2019 2020

DVISORY: 5C

;'-;féci 0 @’j Hootsuite*

Source : https://www.statista.com/
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1. Microfinance Business in Myanmar : Business halleng

Myanmar’s MFI market still has various Business Challenges and Improvements. From Marketing & Sales, Customer Management

& Communication to General Business Operations; innovative solution for these challenges are critical for Business Practice

Enhancement, Sales Performance Improvement and Market Expansion.

. : ' R4
CUSTOMER ‘ LOAN ACCOUNTING
MARKETING F‘ CUSTOMER DISBURSEMENT COLLECTION /
L) INTERACTION § APPLICATION MANAGEMENT
- S L 5’!‘- =
limitediMarketing Limited Access to Preparing excess i ManaginglCustomear palculatlng Calsulatlng_ _ _
Customer number of Disbursement Collection Against Finance Closing
Channel . . Documents :
Information documentations Against Balance Balance
R ~ —=i L -
. Person—-to—Person Access and . A lot of effort spent Management of Have to rely on Have to rely on Daily Closing is not
Marketing o Management of by LO to prepare Customer’s critical manual calculation manual calculation possible if LO is not
Customer Information ¥ offline documents information and able to return to office
are not possible, or [ e documents (during office hours)
- not efficient
4 Limited ) . _
. . Loan Evaluation Not Real-time Management of Disbursement &
Communication with : : 4 :
Possible On-Site Collection Not Possible
> Customers
L / ¢ ——
’ ‘~_ ) e ‘vx - ~ / ? :
S * - 4 s a \ Cannot monitor current status of disbursement
' - \ “\ and collection
[ = h ‘\ ' . € |
Sales Support System (Solution) required to support Loan Offices




awlamyine

int Tint Cho

Today's Cash in Hand (Ks)

Cash

Digital Frontend Solution (Sales Mobile App) is designed to support

one of MFI’s most critical business aspect : On—Site Human

Resources’ sales/marketing and operations.

With Digital Frontend Solution, Sales Agents and Loan Officers are
able to do Customer Management, process Loan Applications,
control Cash Management; at the same time, communicate real—

time with HQ/Branch for reporting, work support and guidance.

Digital Frontend Solution (Sales Mobile App)

« Customer Account * Home Visit
* Group Account * Loan Application
* Loan Account * Loan Agreement
* Prepayment * Approval
Disburse / Collection » Market Research
 Overdue Collection  Chat / Phone Call / Messaging
« Write-Off + Sales Lead
« Cash Management + Offline Mode (No Network)



Password

Testing Server

Agent Log—In Screen

ia Blue Stone

Creativity & Innovation

Mawlamyine
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® Today’s Cash in Hand (Ks)

Cash Management

Total Branch Cash SFee:s& Collection Others
avings

0o 0 0 0 0

® Today’s Cash in Hand (Ks)

Uncompleted - 0 Complete - 0

o/0 o/0
® Today’s Collection/ Withdraw (Ks)

Uncompleted - 58 Complete - 0 = Cash in Hand

1,387,959 / 1,737,160 0/0 o/0

@® My Overdue Customers: 10 W

Agent’s Personalized Screen

® Cash in Hand Cash in Transit

(Detail)

Amount
Classification

Take Over (+)

Disburse (-)

Withdraw (-)

Welfare (+)

Fess 8 Service Fee (+)
Savings

Compulsory Savings (+)
Voluntary Savings (+)
Collection (+)
Collection

Overdue Collection (+)

Prepayment (+)

Repayment after Write off (+)

Cash Out
Bank Transfer

Total

@® Cash Out

Amount Request

Cash Management Screen

Cash In Transit

@® Request Amount

418 Branch Cash SF:jisngs Collection Others

0 0 0o ] 0

Request Amount

Request Reason Select

® Estimated Time of Arrival

DD-MM-YYYY HH:mm

@ Present Location

58, Aung Tha Pyay Street, Yangon, Yangon (West),

— 60,0

9 Work

)
a WARD 51

- Okkalarpa Station
2@por0
“’ 1)
5og0d
Pa Ywet Seik Kone b’
3 Railways Station
©gP3BCO Mo

@ Reference

Cash [ Photo J

Cash In Transit Screen




2. MFI Dlgltal Frontend Solution : Customer Mobilg App (1 /ZI =

Digital Frontend Solution (Customer Mobile App) is a
specially designed for Customers. To provide seamless and
convenient Customer Service, the solution is customized
to contain features and functions for customer’s digital
experience.

From Smart Alarm/Notice (News, New Products,
Promotions), Communication with Agents (SNS, Email,
Live Chat, etc.), Repayment Management; Digital Frontend
Solution aims to enhance Customer Satisfaction

throughout.

Digital Frontend Solution (Customer Mobile App)

* Loan Product Catalog * Loan Payment
My Loan « Agent Chat/Message
Loan Application « Campaign/Notification

Loan Calculation « Claim/Complaint



& Blue Stone . & Blue Stone T

Creativity & Innovation

@ LOAN SERVICE

7/24 Months
principal of loan 150,000 Ks
Balance 150,000 Ks

Repayment amount this period 0 Ks

Customer Classification
Blue Stone Micro Finance Platform

Overdue amount 0 Ks
Individual

Payment date

G rou p @) Existing Customer New Customer

Password

Input CID Number Transaction Details W From the Oldest W

Billing Payment  Amount  Principal Interest Balance

Input CNRC Number 001 20,200,62 20,750 17,250 3,500 17,250
: 2

002  20,200,72 20,750 17,653 3,097 17,653
2

| agree to the Terms & Conditions 2020082 20750 18065 2685 18,065
2

To Sign in, you must agree our terms and conditions. 20,200,92 20,750 18,486 2,264 18,486
2

20,201,02 20,750 18,918 1,832 18,918
2

Terms & Conditions Here

20201,12 20,750 19,359 1,391 19,359
2

20201,22 20,750 19,811 939 19,811
2

20,210,12 20,750 20,458 292 20,458
2

Total : 166,000 150,000

Landing Screen Customer Log-In Screen Customer Registration Screen My Loan Screen



3. Overcoming Challenges with MFI| Digital Fronte

d Solutlvona-(1‘/4 -3

To overcome current challenges in Myanmar’s MFI market, Blue Stone would like to propose as follows.
— Please refer to next slide for details -

1

MARKETING CUSTOMER

‘. CUSTOMER

INTERACTION

7

Expand Marketing
Channel through
Customer Mobile

App

i Access to Customer
e Information and
Management with
Sales Mobile App

Customer Lead,
Opportunity
Management
through Sales
Mobile App

‘ A s a‘lﬁk“
: : Sk {4
e e 4

Assignment of Loan Office to a Customer
and online communication through
Customer App

f LOAN
APPLICATION

DISBURSEMENT

COLLECTION

Automatic and
verified calculation
of amount by Sales

Mobile App

i Loan Application and |

other Document |
Management by
Sales Mobile App

Automatic and
verified calculation
of amount by Sales

Mobile App

ACCOUNTING /
MANAGEMENT

Finance Closing
possible without
return of Loan
Officers

Loan Evaluation
automatically done
on-site with Sales

Real-time monitoring of Disbursement,
Collection , Balance, etc. by HO/Branch

Mobile App

<5
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ond Solution

o

Preparing Sales Documents and
Document Management

Access to
Customer Information

Collecting and Storing
Customer Information

AS
-1S
Q) Anytime, Anywhere Accessto | iy Easy Preparation of Document & - = Automatic and Secure Storage of
Customer Information =’ Collection of Customer Information ‘ Customer Information
TO




3. Overcoming Challenges with MFI Digital Frontend Solutlon'(3/4)-'=%

Access to Disbursement / zt) Loan Officer Not Able to
Collection Status Return to Office

As Disbursement and : |

Collection status are not § | e - When LOs are unable to [ ‘
aggregated real-time, LOs LR — return to office during g 4 Disbursement /
need to return to office and B work hours, § X T ¥ - Collection Amounts

report (additionally, 4 [ g Collection/Disbursement M —2r=dsa . . against Balance, are
HO/Branch Managers are not § i 47| = data cannot be aggregated; § "
able to monitor status real- & e making Daily Closing '
time) § | : inaccurate

Automatic Calculation and
Verification of Balance

Even though LOs are not Disbursement /

LOs activities are captured [ 9 L able to return to office, all ¥ 7 Collection against
and stored by Mobile App on § QY Collection/Disbursement ¥ MR \  Balance, and actual
real-time basis; allowing LOs § B data are managed bY the § 7 " Cash-on-Hand is
and HO/Branch Managers to § 3 5 , 2 Mobile App. Cash-in= ¥ o, @ systematically

monitor status and retrieve | : VY Transit allows Daily AN y 4l compared for

statistic reports real-time | , 7 Closing to be possible and § ' 7 verification
' accurate '




;Q “No Internet / No
% Network” Area

No
Internet

In “No Service Area” Mobile App
automatically activated “OFFLINE
MODE” to enable all On-Site
features and functions (ex. Loan
Application, Home Visit, etc.)

Seamless

LO and Customer

. Communication between

Customer is able to
communicate with his/her
LO anytime by Live Chat,
SMS, Email, etc.

=\ Convenient Online
N
4 Repayment

o

wARvepAaYy

Mobile App is integrated with 3™ Party
PGs like KBZ Pay, Wave Pay, etc. to
support Customer’s convenient choice
of payment

*\(\ Alarm and Notice
for Customers

Mobile App sends alarms and
notification that benefits
Customers (repayment due
date, promotions, news)



Blue Stone’s MFI Digital Solution consists of two areas: Frontend Solution and Backend Solution.

Based on customer requirements, each area can be implemented Standalone, or as a Package.
1) MFI Digital Frontend Solution (Sales, Customer Mobile App), 2) MFI Digital Backend Solution (Core—Banking, ERP)

Regardless of Package or Standalone, our solution is designed to allow flexible integration to other systems (3 Party Solution), and

module—-by—-module implementation is also possible.

1) MFI Digital Frontend Solution 2) MFI Digital Backend Solution

Core Banking ERP
System (HR, Accounting,
(Mifos) Asset, etc.)

Other /s
Corebanking #* 3" Party System

System Integration

Sales App




Thank You
Very Much
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