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1. Limitations to Current Legacy System

• Majority of Myanmar MFI’s are technically unable to keep up to rapidly 

changing IT trends; preventing adoption of Digital Transformation.

• Web or Mobile environment are not supported, and Closed Architecture 

prohibits collaboration with external systems.

• Basic functions like Loan Amount Management, Loan Application, etc. 

exist. However, functions like CRM, Accounting, Human Resource 

Management, Asset Management; which helps stimulate Sales and 

makes business operations more efficient, are not enough. 

• Myanmar is yet to have professional System companies that have 

extensive business domain knowledge to design the right MFI System.

• As such, communication with business users are ineffective and often 

lead to misunderstandings; making System Implementation difficult. 



Blue Stone’s MFI Digital Solution consists of two areas: Frontend Solution and Backend Solution. Based on customer requirements, 

each area can be implemented Standalone, or as a Package.  

1) MFI Digital Frontend Solution (Sales, Customer Mobile App), 2) MFI Digital Backend Solution (Core-Banking, ERP)

Regardless of Package or Standalone, our solution is designed to allow flexible integration to other systems (3rd Party Solution), and 

module-by-module implementation is also possible.
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2. Structure of MFI Digital Solution

1) MFI Digital Frontend Solution 2) MFI Digital Backend Solution 
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Blue Stone Solutions’ Core Banking Solution is built on Mifos Platform, consisting of functions 

such as Loan Management, Product Configuration, Savings, Customer Management, etc. 

3. Features & Functions of MFI Backend Digital Solution
► Core Banking (Mifos)



• Employee 
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Blue Stone Solutions’ ERP Solution is built on Odoo Platform, consisting of functions Human 

Resource Management, Purchase, Accounting (including reports required by the FRD).

3. Features & Functions of MFI Backend Digital Solution
► Enterprise Resource Planning (ERP)



Core Banking and ERP System should be able to support Sales expansion, while business process should allow quick and easy 

expansion by adopting to everchanging IT Trend. Following considerations should be made before MFI System implementation.

4. Considerations Before Adopting Backend MFI System
►What Blue Stone Can Offer



Blue Stone Solution would like to propose the following for implementation of Backend Solution.
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4. Considerations Before Adopting Backend MFI System
►What Blue Stone Can Offer



Due to the nature of the MFI 
business, LOs spend most of 
their time outside the office. 
Thus a tool to support their 
on-site activity is critical.

Loan Amounts are easily 
calculated, regardless of 

time and location.
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4. 블루스톤 Digital Backend Solution 

Blue Stone Solution would like to propose the following for implementation of Backend Solution.

4. Considerations Before Adopting Backend MFI System
►What Blue Stone Can Offer



System supports in 
preparing employees' 
evaluations, support 

surveys for employees so 
that current employees' 

assessments and 
business problems can be 
investigated and verified.

Salaries are calculated 
on many complicated 

factors, and ERP System 
can automate calculation 

process with accuracy 
and verification.
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4. 블루스톤 Digital Backend Solution 

Blue Stone Solution would like to propose the following for implementation of Backend Solution.

4. Considerations Before Adopting Backend MFI System
►What Blue Stone Can Offer
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For MFIs that have 
foreign investment or 

by required by the FRD, 
ERP System generates 
Dual Currency related 

reports.

System manages all 
cash distribution by 

HO and Branches; also 
providing automatic 

real-time calculation of 
balances on hand.

MFIs have many 
tangible and intangible 
assets, which needs to 

be systematically 
managed by the 

System. 

System automates 
end-to-end Purchase 

process, allowing 
request and approval 
of purchase requests; 

linked to the 
Accounting Module for 

financial capture.
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4. 블루스톤 Digital Backend Solution 

Blue Stone Solution would like to propose the following for implementation of Backend Solution.
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